Tracking Chart 2006 Nike, Thailand 070074336E by Fair Labor Association
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 
Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 
Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
Country
Factory name
IEM
Date(s) in facility
PC(s)
Number of workers
Product(s)
Production processes
[Status]
FLA Code/ Compliance issue Country Law/Legal Reference FLA Benchmark Non-compliance Risk of Non-
compliance 
 Evidence of Non-
compliance 
(uncorroborated)
If not corroborated, 
explain why
Sources/Documentatio
n used for 
corroborating
Notable 
Features 
implemented 
by Factory 
Management 
or Company
PC Internal 
audit 
findings 
(Optional)
PC Remediation plan Target 
Completion 
Date
Factory Response 
(Optional)
Company follow up (Cite date of 
follow up)
Documentation Completed; 
Pending; 
On-going
Company Follow up Documentation External 
Verification 
(Date)
Documentation Company Follow up 
(Cite date of 
planned or follow up 
visit, if appropriate)
Documentation
Worker/management 
awareness of Code
FLA Principle of Monitoring, 
Obligation of Companies : Ensure that all 
Company factories as well as contractors 
and suppliers inform their employees 
about the workplace standards orally and 
through the posting of standards in a 
prominent place (in the local languages 
spoken by employees and managers) and 
undertake other efforts to educate 
employees about the standards on a 
regular basis
Although both NIKE 
and the factory 
provided Code training 
to the workers, some 
of them did not aware 
or remember about 
COC. In addition, the 
posting of standards 
was prominent and 
accessible. 
Workers' interview Re-train and also test 
workers' understanding 
on workers' rights related 
to Nike CoC.
Re-train all workers on 
Nike CoC.
Haddad visited 11/03/06: workers 
know [about] Nike CoC.
Completed
Recruitment Contracts There can be no employment terms 
(including contracts, recruitment 
arrangements, or any other instruments) 
which specify that employees can be 
confined or be subjected to restrictions on 
freedom of movement; allow employers to 
hold wages already earned; provide for 
penalties resulting in paying back wages 
already earned; or, in any way punish 
workers for terminating employment.  (It is 
acceptable to provide bonuses to workers 
who stay for a term of contract and meet 
reasonable conditions, such as regular 
attendance, punctuality, good quality, etc.
Factory did not copy 
the employment 
contract and give to 
the workers.
Workers' and 
management interview 
Workers' contract needes 
to have two sets: one [for 
the] worker and the other 
factory keeping. 
Haddad visited 11/03/06: Already 
Done. Interview[ed] workers, they 
got an employee contract. 
Please view 
attachment 
"employee 
contract." 
Completed
Machinery Maintenance The Notification of Ministry of Interior re: Safety in working
with Machinery Clause 5: "The employer shall provide 
protective equipment to prevent danger from machinery." 
All production machinery and equipment 
shall be maintained, properly guarded, 
and operated in a safe manner.
The sewing machines were not installed needle guard 
and lower conveyor belt gear’s guard. 
Visual inspection Install needle guard and 
lower conveyor belt gear’s
guard.
Haddad visited 11/03/06: Already 
done for needle guard and belt 
guard.
[Photo evidence] Completed
Sanitation in Facilities Ministerial Regulation re: Welfare in the workplace B.E. 
2548, Clause 1 (1) Working place having 10 or more 
working at the same time shall be provided with enough 
first aid equipment as per the list that the law require[s].
All facilities including factory buildings, 
toilets, canteens, kitchens, and clinics, 
shall be kept clean and safe and be in 
compliance with applicable laws.
The first aid equipment and medicine is not enough as 
per the law requirements.
Visual inspection Factory provides list of 
drugs in first aids kit as 
required by Ministerial 
Regulation re: Welfare in 
the workplace B.E. 2548, 
Clause 2. 
11/15/2006 11/15/06: Will arrange 
them accordingly.
11/09/06: Not yet done Open
Other: Medical check up Labor Protection Act. B.E. 2541 Section 107. An employe
shall provide a medical examination for employees.
The factory did not provide the medical check up to the 
workers in year 2005.
Workers' and 
management interview, 
medical check-up 
report review
Have medical check up 
for all workers. For 
particular workers who 
work with chemicals need 
special check up realted 
to chemical use.
Haddad visited 10/16/06: All 
workers are checked on general 
health including TB, leprosy 
diseases in contagious stage, drug 
narcotic, alcohol chronic, and lung X-
ray. Still need special check up for 
chemical useage worker
View attachment 
"Annual health 
check up." 
Open 
Other:Safety officer at basic 
level
The Notification of Ministry of Labor and Social Welfare 
Re: Working Safety of employees, Clause 7: "The 
employer having less than fifty employees shall arrange 
for the employee at the level of the operation whom the 
employer has appointed as representative at the 
employee, to receive training as stated by the Director-
General, and assign such employee as safety officer at 
the level of basic work of the operation, within a period of 
one hundred and eighty days from the date this 
Notification comes into force or within one hundred and 
eighty days from the date of appointment as 
representative of the employees "
There was no safety officer at basic level appointed 
working in the factory. 
Management interview, 
safety officer certificate 
review
Have safety office[r] in 
place
11/10/2006: Factory has safety 
officer at supervisor level who used 
to pass training course as measure 
and method identified by director of 
labor ministry 
View attachment 
"Safety office" 
Completed
Other:Inspection of electric The Notification of Ministry of Industrial Issue 4 B.E. 2514 
Chapter 12 Section 36: "The electric cord, electrical tools 
and equipments have to be inspected from the one who 
has got the permission certificate of engineer or the 
officer of the metropolitan electrical office of government 
or the officer of the regional electrical office of 
government or the engineer from the Ministry of Industrial 
every year. And the record shall be kept also."
The electric system was not inspected annually by 
electric engineer as the law limits. 
Management interview, 
document review
Have certified electrician 
inspect electrical layout 
annually.
End of Nov 
2006.
Will be finished by end 
of Nov 2006.
Open 
Other: Policy There is no freedom of 
association policy 
established.
Management interview, 
policy review
Having FOA policy, 
educate workers on the 
policy and post it on 
factory board.
Haddad visited 11/03/06: Already 
have and posted. 
Please see 
attachment "FOA 
policy." 
Completed
Legal Compliance for 
holiday/leave
Labor Protection Act. B.E. 2541, Section 60 For the 
purpose of payment of wages under Section 56, Section 
57, Section 58, Section 59, Section 71 and Section 72, in 
the case where an employee receives wages according 
to work units performed, the employer shall pay wages 
for a holiday or day of leave in an amount equivalent to 
the average daily wage rate that the employee received 
during the payment period prior to such holiday or day of 
leave.
Workers will be paid for holidays and 
leave as required by law.
The piece-rate worker did not receive the wages for 
holiday or leave equivalent to the average wages of 
working day received by the worker during the period of 
payment before such holiday or leave. 
Worker interview, 
payroll records, time 
cards and leave 
records review
Leave and holiday with 
pay for piece-rate workers 
has to [be] calculated 
base[d] on average of 
previous wage[s] paid.
11/30/2006 Factory clearly 
understands that the 
piece rate workers 
should receive the 
wages for holiday or 
leave equivalent to the 
average wages during 
the period of payment, 
not the min wages. 
We will back pay the 
balance to workers.
Open
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
8. Wages and Benefits
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, psychological or verba
harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, discipline, termination
or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, nationality, political opinion, or social or ethnic 
i i
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, linked with, or 
occurring in the course of work or as a result of the operation of employer facilities.
7. Freedom of Association and Collective Bargaining
Employers will recognize and respect the right of employees to freedom of association and collective bargaining.
FLA Audit Profile
Thailand
070074336E
Kenan Institute Asia
Sport wear
Cutting, Sewing, QC, Pressing, Packing
August 10-11, 2006
Nike, Inc.
28
Company Verification Follow up
2. Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or otherwise.
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or younger than 
the age for completing compulsory education in the country of manufacture where such age is higher than 15.
Remediation Updates (Cite Date of Follow up) Third-Party VerificationIEM Findings
1. Code Awareness
3. Child Labor
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as a base, at 
least the minimum wage required by local law or the prevailing industry wage, whichever is higher, and will provide legally mandated
b fit
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Minimum wage/ Incentives Labor Protection Act. B.E. 2541, Section 56 An employer 
shall pay a wage to an employee equal to a working day’s
wag[e]s in respect of the following holidays:
1) A weekly holiday, except for employees who receive a 
daily wage, an hourly wage or a wage calculated on a 
work unit performed basis;  2) A traditional holiday;  3) 
Annual vacation.
Regardless of any production quotas, 
incentives will not be reduced or unpaid if 
the result will be wages below the 
minimum wage.
The incorrect method was used to calculate the piece-
rate. Total number of piece was multiplied by an average 
piece-rate. The factory average the piece rate from rates 
of all styles working on that day. They should multiply 
number of piece per style with its piece-rate.
Payroll and piece-rate 
records, time cards 
review, management 
interview
Payment for piece-rate for 
OT has to pay 1.5 times 
per piece. 
Haddad visited 09/19/06: Actually 
factory has paid for piece-rate 
workers during OT at 1.5 times for 
piece (according to taw), but the 
record system sum up all earns and 
average, so it seems incorrect 
payment for piece rate workers. 
Factory already rearranges the way 
of keeping record for payment 
during regular and OT hour 
separately since Aug 06. The way of 
payment is already breakdowned by 
sewing step not average.   
See attachement 
"Piece-rate 
record." 
Close 
Overtime Limitations Except in extraordinary business 
circumstances, employees will (i) not be 
required to work more than the lesser of 
(a) 48 hours per week and 12 hours 
overtime or (b) the limits on regular and 
overtime hours allowed by the law of the 
country of manufacture or, where the laws 
of such country will not limit the hours of 
work, the regular work week in such 
country plus 12 hours overtime; and (ii) be 
entitled to at least one day off in every 
seven day period.  An extraordinary 
business circumstance is a temporary 
period of extra work that could not have 
been anticipated or alleviated by other 
reasonable efforts
Some workers worked OT in excess of 12 hours a week. 
Details as following:
- July 2005, [some] workers worked OT excessive 12 
hours/week and maximum OT was 23 hours/week
- August 2005, [some] workers worked OT excessive 12 
hours/week and maximum OT was 26 hours/week
-  September 2005, [some] workers worked OT 
excessive 12 hours/week and maximum OT was 
27hours/week
- October 2005, [some] workers worked OT excessive 12 
hours/week and maximum OT was 26 hours/week
- November 2005, [some] workers worked OT excessive 
12 hours/week and maximum OT was 14 hours/week
- December 2005, [some] workers worked OT excessive 
12 hours/week and maximum OT was 14 hours/week
- January 2006, [some] workers worked OT excessive 12 
hours/week and maximum OT was 15 hours/week
- February 2006, [some] workers worked OT excessive 
12 hours/week and maximum OT was 14 hours/week
- March 2006, [some] workers worked OT excessive 12 
hours/week and maximum OT was 14 hours/week
- April 2006, [some] workers worked OT excessive 12 
hours/week and maximum OT was 13 hours/week           
Therefore, during May to July 2006, there is no OT exces
Time cards and payroll 
records review
Study root cause of 
excessive overtime, then 
plan to prevent 
reoccurance.
Haddad visite 11/03/06: Factory can 
control working hour to not more 
than 60 hour per week since May 
2006 - Oct 2006. 
Please see 
attachment "OT 
racking." 
Completed
Other: Break time Labor Protection Act. B.E. 2541, Section 27: "On a 
working day, an employer shall arrange a rest period 
during work for an employee of not less than one hour per
day after the employee has been working for not more 
than five consecutive hours."
From time records of June, July, August, and October 
2005, it was found that some workers worked overtime 
5.5 consecutive hours per day without break.
Time records, payroll 
records review
Related to workers 
fatigue, factory needs to 
provide workers break 
after long OT hours. 
Continual working during 
OT should not  longer 
than 5 hours without 
break. Suggest to have 20
30 mini-break after 5 
hours of OT work. 
11/30/2006 Will implement a 
policy. Post and 
educate to workers.
Haddad visited 11/03/06: Factory 
has controlled working hour no 
longer than five hours OT work 
continuously since Nov 2005 up to 
now. The OT working hours was 3 
hours a day from Nov 2005 - April 
2006. From May 2006 - Oct 2006 the
OT working hours was two hours a 
day. Please see the "Voluntary 
Overtime Statement" signature. 
Please see 
attachment 
"Voluntary OT 
statement "
Completed
Other The Notification of Ministry of Industrial I B.E. 2535 
Chapter 1 Section 27
The factory address is not matched with the address that 
register to the Ministry of Industry and information 
provided by FLA since factory just moved to the new 
building which is nearby the previous address and did 
not inform the new address to the ministry of industrial.  
Document review and 
management interview
Factory should contact 
and proceed with officer 
at Ministry of Industry and 
Ministry of commerce to 
get license on current 
address.
11/30/2006 Will change 
accordingly.
Open
Miscellaneous
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 48 hours per 
week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of the country of manufacture or, 
where the laws of such country will not limit the hours of work, the regular work week in such country plus 12 hours overtime; and (ii) 
be entitled to at least one day off in every seven day period.
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such premium rate 
as is legally required in the country of manufacture or, in those countries where such laws will not exist, at a rate at least equal to the
regular hourly compensation rate.
9. Hours of Work
10. Overtime Compensation
2
